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Colleges and universities need to focus on ensuring every single element of the
experience and product they provide students is relevant to what learners and
the workforce needs. Fortunately, this is an area of expertise for the non‐
traditional divisions embedded on almost every campus across the country.

Charles Darwin once said, “It is not the biggest, the brightest or the best that will
survive but those who adapt the quickest.”
For colleges and universities, this adaptation tends to occur slowly—some might
say “intentionally”—and as a result of significant pushes from external forces.
Fortunately, many institutions have divisions on their very campuses that can
help to create internal pushes for change: their non‐traditional divisions. Termed
as Continuing Education, Extension, Professional Studies, and more, these
divisions serve non‐traditional audiences and tend to be on the leading edge of
changes in the postsecondary space.
One major priority for non‐traditional divisions is relevance in everything they
do. From programming to credentials, every single piece of the educational
product on offer must align to a stated and demanded need. This focus on
relevance is something most universities would significantly benefit from
adopting, as clearly indicated by the value of traditional credentials alone.
As millions of college students walk across graduation stages in the coming
months, the painful message for many graduates emerges—a college degree does
not equate to workforce readiness. Post‐secondary institutions are on notice that
workforce relevancy is the key to these graduates sustained workforce success.
Postsecondary education credentials continue to be under scrutiny by employers
who find recent graduates do not have the workforce readiness skills to make an
impact. The disconnect between higher education and industry is not a new
phenomenon. In 2014 a Gallup poll [1], sponsored by the Lumina Foundation,
uncovered that only 14 percent of Americans and 11 percent of industry leaders
strongly agreed that college graduates have the necessary skills and
competencies to succeed in the workplace. In contrast, another 2013 Gallup poll
indicated that 96 percent of academic officers believed that they were effectively
preparing students for the workforce.
This incongruence has impacted industry to the point where companies must
compete by recruiting skilled talent to fill job openings connected to new projects
and initiatives. Today’s employers are expecting practical skills, not just theory.
Our new graduates must demonstrate their ability to learn and execute but they
are not equipped and know it. Jaimie Francis and Zac Auter note that only “35
percent of college students say they are prepared for a job, and over half of recent
graduates are unemployed or underemployed” [2].

Relevant education in context will not happen until business leaders, academic
leaders and policy‐makers work together to make it so. That’s our challenge, and
the Gallup/Lumina surveys are our wake‐up call.
Throughout college, students ought to be able to clearly see their pathway
towards gaining both. And when students graduate, employers should be able to
determine what sets of skills and knowledge they bring to the workplace.
Achieving both of these will help address the looming confidence gap and build
the pipeline of talent necessary for our students and nation to thrive.
At UC San Diego, we’re attempting to address the disconnect between academia
and industry to promote student success and development by incorporating the
following twelve competencies:
1. Critical Thinking & Problem Solving
2. Research Ability
3. Oral, Written, & Digital Communication
4. Teamwork & Cross‐Cultural Collaboration
5. Understanding Global Context
6. Leadership
7. Professionalism & Integrity
8. Self‐Reflection
9. Career Development
10. Digital Information Fluency
11. Civic Engagement & Social Responsibility
12. Innovation & Entrepreneurial Thinking
These competencies and learning outcomes [3] were created to align with the:





Association of American Colleges & Universities (AAC&U) Value Learning
Outcomes
Council for the Advancement of Standards (CAS) in Higher Education Learning
& Development Outcomes
WASC Senior College and University Commission Core Competencies.
National Association of Colleges and Employers (NACE) Career Readiness
Competencies

Every four years these competencies will be reviewed by the UC San Diego
Education Initiative Workgroup to ensure they remain relevant to industry and
key post‐secondary, associations, and accrediting agencies.
When students graduate, employers should be able to determine what sets of
skills and knowledge they bring to the workplace. Achieving both of these will
help address the looming confidence gap and build the pipeline of talent
necessary for our students and nation to thrive. And despite a century of
experience with higher education, our system tells us far too little about what a
college degree or other postsecondary credential means.
As a result, many post‐secondary institutions are exploring a Co‐Curricular
Record (CCR). A Co‐Curricular Record (CCR) is a method of capturing student
achievements in opportunities beyond the classroom including a brief
description of the skills developed on an official record. UC San Diego has
developed the Co‐Curricular Record to recognize student involvement in:





Research and Academic Life
Student and Campus Engagement
Community‐Based and Global Learning
Professional and Career Development

The purpose of the CCR is to demonstrate the value of engaging in opportunities
beyond the classroom, and to help students reflect on and articulate the
competencies and skills they developed. This approach seeks to provide industry
additional insights into a graduate’s skills, knowledge and abilities not visible in
a traditional transcript.
As our nation’s labor market continues to transform, it’s more critical than ever
that everyone have access to an education that equips them to thrive in our
twenty‐first‐century economy and beyond. Preparing our talent pipeline requires
a collaborative effort between leaders in academia, industry and government to
figure out the best ways to identify, reward and motivate top agile talent while
supporting the constant need to learn. Each must both evolve to stay competitive
and fulfill our dreams.
As Brent Parton recently noted [4] “Continual training throughout a person’s
lifetime—to keep current in a career, to learn how to complement rising levels of
automation, and to gain skills for new work. Workers will likely consume this
lifelong learning in short spurts when they need it, rather than in lengthy blocks
of time as they do now when it often takes months or years to complete
certificates and degrees.”
The message is clear: Individuals must constantly hone and enhance their skills
to remain relevant in the workforce. As a society, we must figure out how to
rapidly update workforce skills and competencies on an ongoing basis to both
remain globally competitive, avoid long periods of high unemployment, and
continually evolve our workforce. Adapting to this mindset of continuous
learning and relevance is perhaps America’s biggest challenge in staying
competitive.
———–
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